District Health Assessment for Multiple District 1 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 72 0 72 0% 0 0 0 1798 0 1798 338 279 59 3.39% 1,732 25 51% 0 0 83% 15% 3% 4% 10 6
1BK 59 0 59 0% 0 1 -1 1742 0 1742 199 150 49 2.89% 1,693 30 37% 74 8 59% 22% 0% 3% 9 1
1CN T(24) 31 0 31 0% 0 1 -1 1002 0 1002 123 97 26 2.66% 976 32 23% 49 5 45% 19% 0% 0% 4 0 2nd VDG
1CS T(24) 23 0 23 0% 0 1 -1 514 0 514 42 74 -32 -5.86% 546 22 52% 70 4 30% 13% 0% 0% 4 0 st
VDG,GLT,GMT
1D 48 0 48 0% 0 1 -1 1450 0 1450 105 152 -47  -3.14% 1,497 30 25% 66 0 42% 15% 0% 0% 5 0
1F T(24) 30 0 30 0% 0 1 -1 832 0 832 96 90 6 0.73% 826 28 47% 94 7 37% 13% 0% 3% 9 2
1G T(24) 33 0 33 0% 0 2 -2 701 0 701 62 101 -39 -5.27% 740 21 48% 60 29 36% 15% 0% 3% 5 0
1H T(24) 37 0 37 0% 0 0 0 924 0 924 122 89 33 3.70% 891 25 43% 0 0 54% 1% 0% 3% 3 0
1J 56 0 56 0% 0 0 0 2072 0 2072 225 165 60 2.98% 2,012 37 27% 0 0 98% 1% 0% 2% 10 0
1™ T(1) 51 0 51 0% 0 2 -2 1246 0 1246 83 142 -59  -4.52% 1,305 24 41% 52 40 61% 16% 0% 2% 8 0
440 0 440 0% 0 9 -9 12281 0 12281 1395 1339 56 0.46% 12,218 28 39% 64 93 60% 15% 0% 2% 67 9
. Printed On 7/6/2023 4:42:54PM
Copyright 2023 LClI, Inc. Page 1 0f 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 27 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
27 A1 51 0 51 0% 0 0 0 1934 0 1934 207 206 1 0.05% 1,933 38 29% 0 0 98% 6% 0% 0% 9 0
27 A2 39 0 39 0% 1 0 1 1276 0 1276 125 163 -38  -2.89% 1,314 33 31% 0 0 97% 13% 0% 3% 8 0
27 B1 64 0 64 0% 1 0 1 1861 0 1861 183 166 17 0.92% 1,844 29 34% 0 0 100% 1% 0% 0% 1" 0 GST
27 B2 67 0 67 0% 0 0 0 2167 0 2167 185 175 10 0.46% 2,157 32 30% 0 0 91% 4% 0% 3% 8 0 GLT,GMT,GST
27 C1 51 0 51 0% 0 0 0 1368 0 1368 124 153 -29  -2.08% 1,397 27 29% 0 0 1% 14% 0% 2% 8 0
27 C2 40 0 40 0% 0 0 0 1429 0 1429 149 142 7 0.49% 1,422 36 25% 0 0 95% 3% 0% 0% 13 0
27 D1 58 0 58 0% 0 1 -1 2070 0 2070 179 195 16 -0.77% 2,086 36 29% 20 1" 83% 7% 0% 0% 12 0
27 D2 46 0 46 0% 0 0 0 1574 0 1574 161 151 10 0.64% 1,564 34 28% 0 0 74% 1% 2% 0% 8 5
27 E1 44 0 44 0% 0 1 -1 1402 0 1402 171 194 23 -1.61% 1,425 32 25% 36 9 91% 18% 0% 5% 7 0 GST
27 E2 44 0 44 0% 0 1 -1 1583 0 1583 120 159 -39 -2.40% 1,622 36 25% 55 4 66% 27% 0% 2% 7 0
504 0 504 0% 2 3 -1 16664 0 16664 1604 1704 -100 -0.60% 16,764 33 29% 37 24 87% 1% 0% 1% 91 5
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District Health Assessment for District 10 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 48 0 48 0% 0 1 -1 1315 0 1315 149 160 11 -0.83% 1,326 27 35% 70 20 100% 25% 0% 6% 8 5
48 0 48 0% 0 1 -1 1315 0 1315 149 160 11 -0.83% 1,326 27 35% 70 20 100% 25% 0% 6% 8 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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